GLENKENS

Glenkens & District Trust (5C042489)
Report from meetings — May 2026

Reports from all our meetings can be found on this page of our website
under the heading ‘Summaries of our Board Meetings’

We had two Trustee meetings in May. The first was via Teams on 12 May and the second
was our Spring Decision Making meeting on 19 May.

Trustees

After a thorough recruitment process, the Trustees were delighted to appoint Helen Keron
as an Independent Trustee. Helen will take on the role of Chair when Fiona Smith steps
down at the end of her period in office in November. The Press Release with more
information can be found here.

We also noted the appointment, by Balmaghie Community Council, of Lady Susie Ross as
their Trustee to succeed Geoff Monk. We welcomed Susie to the meetings and thanked
Geoff for all his support for GDT and wished him all the best for the future.

We are still seeking to add another Trustee with financial experience to join as an
Independent Trustee and information can be found here.

We also took a moment of reflection as we noted the death of Denise MacDonald Kiernan
who had been a Trustee until very recently. She had shown passion and commitment to all
that GDT does and the Trustees have sent their condolences to her family, particularly
Richard and Arran.

Update
Local issues

Galloway against Pylons have appealed the decision on the Judicial Review of the s.37
consents for the Kendoon to Tongland overhead transmission line to the Inner House of the
Court of Session. This means that SPEN will await the outcome of this appeal before
starting any construction. This will lead to further delay and uncertainty in relation to the
timing of the wind farm developments who are dependent on this transmission
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reinforcement. It therefore delays any potential further community benefits coming into the
area either from the wind farm developers or from SPEN.?

At all times GDT retains a neutral position on these projects but to make effective utilisation
of these monies needs planning. The uncertainty on timing makes this harder both for GDT
and the wider community, as the flow of any monies is uncertain both in amount and
timing. Our assumption had been that further monies would commence in 2029, but this
now looks unlikely. Fiona Smith, as Chair, continues to engage with the numerous
developers in the area to understand the implications of this appeal and the status of their
projects.

The Celebration Event in Dalry was well attended, and we received some lovely feedback on
the work carried out across the wider community by local people and community groups.
The GDT community benefit funding has made a real difference to our communities over
the last seven years, and the wide range of supported projects shows the value of keeping
the community at the heart of decision-making. As funding becomes harder to secure,
especially for maintaining key facilities in rural areas, the certainty of long-term support
from renewable energy projects becomes even more critical in helping us achieve our
community’s long-term goals. For completeness, the pack of posters used at the event is
attached. https://www.flipsnack.com/76F9C977C6F/gdt-flipsnack-presentation

Becca Nelson did a first-class job arranging this event and we thank her for all her hard work.
We are planning to review the ‘lessons learned’ from the event and thoughts on how we can
enhance our communications at our July meeting. In the meantime, we have set up a
YouTube account where you can see short videos from participants at the event.
https://www.youtube.com/@GlenkensDistrictTrust We thank them all for the work they
did for the event, and for the huge amount of work volunteers across the Glenkens continue
to do for the benefit of us all. It is a pleasure to be able to support them in their efforts
where we can.

We were pleased to see the research we commissioned on Education in the Glenkens being
referred to in a Report recently issued by the Royal Society of Edinburgh and CoDelL:

https://rse.org.uk/programme/advice-paper/valuing-local-communities-in-research-and-

policymaking/

Fund Administration
Following a recent review by Foundation Scotland it has been agreed that:-

e asimpler application form and assessment process would be used for applications
of less that £5,000.

e The evidence needed to demonstrate value for money would be simplified and the
Value for Money thresholds and requirements would place more emphasis on the
Foundation Scotland skilled assessors making sure that value for money has been
appropriately and robustly checked. This removes the one-size-fits-all rule at the

! Information on Community Benefits from Transmission projects can be found
https://www.gov.uk/government/publications/electricity-transmission-network-infrastructure-community-
funds/community-funds-for-transmission-infrastructure-accessible-webpage#foverview
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application stage, which can sometimes be unnecessary difficult and in some cases
impossible for applicants to meet. This is also more in keeping with the ‘open and
trusting’ funder commitments that the Foundation Scotland and we are committed
to. The new guidance to applicants is here
https://www.foundationscotland.org.uk/apply-for-funding/help-for-
applicants/evidencing-value-for-money

Policy issues

GDT put in a detailed response to the recent consultation by the Scottish Government on
the Good Practice Principles. This can be found here.

The new Good Practice Principles are expected to be published later in the year.

Fiona also continues to monitor the UK Department of Energy Security and Net Zero in
relation to their thoughts/policy on the mandating of community benefit arrangements.

Result of Spring Awards

We held our decision-making meeting on 19 May. We received ten applications. Two did not
proceed and we awarded monies to all the other eight applicants. Information on awards is
on Appendix A.

We supported a wide range of projects. Once again, there was a high number providing for
children and young people. As we have identified previously, supporting this age group is
important to the sustainability of our community in the longer term, so we were pleased to
be able to support various local groups to do this.

We also supported the plans for a Scottish Dark Sky Observatory at Clatteringshaws. The
amount provided is to contribute to the costs of providing café facilities, which was a key
requirement identified when they did engagement on the project locally.

We also continue to support nature and community learning about nature, with funding to
Glenkens Community & Arts Trust, Lochhill Agroecological Farm and Dumfries and Galloway
Woodlands. All these applicants had sourced considerable matched funding, so we were
pleased to be able to provide the final tranche of money to enable the three projects to
move forward and bring this external investment into the Glenkens.

We also agreed to the release of the annual amount of £10,000 to Moniaive Initiative, one
of the anchor organisations we support.

As we reported at our AGM, we are carrying out a Fund Review, and we have also funded
the next phase of the review of the Glenkens & District Community Action Plan.

These activities, as well as the equivalent work by other groups across the area, will inform
our Fund Strategy for the future.

At the end of our meeting, we had a general discussion on areas of likely focus for this new
Fund Strategy, informed by the applications in recent rounds as well as the above reviews.
Some areas we will develop further as part of the review are: -
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1. We are increasingly aware that, in supporting our children and their parents/carers,
we have primarily done this in reaction to applications from relevant organisations.
We are keen to work towards parity of treatment across our all schools and nurseries
in our area so will explore options that would enable us to move in this direction. We
also want to consider how best to ensure that applications are better coordinated
and meeting the needs of the schools as well as the applicant organisations.

2. Asfunding is getting even more difficult for organisations, we are seeing an
increasing demand for funding to underpin the long-term sustainability of key
community services and assets. Given the limited funding currently available to us
we want to debate and discuss how we identify the key areas for us to fund to
maximise the outcomes for the wider community.

Awards between meetings

We confirmed the final tranche of funding, £9,000, to Glenkens Community & Arts Trust to
finalise the new Community Action Plan for the Glenkens.

Areas of focus over the next quarter

We will continue to monitor the policy developments and engage with relevant parties to
ensure that the community voice is heard.

Foundation Scotland will finalise the Fund Review and we will then use it and the CAP
Review to inform our Fund Strategy.

We will review our arrangement for communications about what is achieved from the
community benefits monies in our area.

Fiona will work with Helen to ensure a smooth transition.
We will continue to actively engage with the numerous developers in the area and maintain

up to date information on their status and develop our plans to address this and seek to get
them to enter into Memorandum of Agreements for their developments.



Organisation Offer Statement Awarded Amount

To contribute to the cost of delivering a 16-hour weekly Outreach & Engagement Officer for 12
months to provide inclusive activities, workshops, and support in the Glenkens area, reducing

DG Voice isolation and strengthening community connections. £20,000.00
To contribute to the costs of a establishing a car park, path and bridge improvements, and

Dumfries & Galloway providing community events to enhance visitor experience and strengthen community

Woodlands relationships at Glaisters Bridge Community Woodland near Corsock. £17,500.00
To contribute (10% match funding) to the salary of a Development Officer for an initial year

Glenkens Community & Arts contract to create a coherent, activity-oriented, partnership-based Nature Restoration Strategy

Trust for the Glenkens. £3,000.00
To contribute towards the costs of a Community Learning Coordinator and a Marketing and

Lochhill Agroecological Farm Membership Coordinator for 1 year to develop and deliver an educational programme for the

CIC benefit of the community. £25,000.00
To meet the cost of printing schedules and to hire a PA system for the Moniaive Horse Show 2026

Moniaive Horse Show thus improving communication and aiding the smooth running of the event. £663.00
To support the running costs of Moniaive Playcare to ensure its future as a vital part of village life

Moniaive Playcare for families. £12,000.00

Moniaive Primary Parent To meet the cost of providing forest school sessions and transport to enrichment activities for 36

Council pupils at Moniaive Primary thus improving their health and wellbeing. £6,270.00
To contribute toward the costs of relocating and re-equipping a kitchen facility within the Scottish

The Dark Sky Observatory Dark Sky Observatory (former Clatteringshaws Visitor Centre) £25,000.00

Totals £109,433.00




