
 

 

 
 

Minutes of Glenkens & District Trust’s Annual General Meeting 
24th January 2023 

The Smiddy, Balmaclellan 
7.00pm 

 Name  Representing 

GDT Trustees  

Fiona Smith Independent  

John McGraw New Galloway  

Matthew Shedden Independent 

Geoff Monk Balmaghie 

Richard Middleton Crossmichael 

Tom Marshall Parton 

Willie Dickson Corsock and Kirkpatrick Durham 

Morag Paterson Dalry 

Representatives  

Shirley Thomson Balmaghie 

Richard Hermon Parton 

Martin Warnock Balmaclellan 

Joe Seed Corsock and Kirkpatrick Durham 

Graham West Dalry 

Jane McCarthy Crossmichael 

Associate Members  

Helen Keron GCAT 

Barnaby Fryer Loch Ken Trust 

Alan Smith Individual  

Lynne Stewart Balmaclellan Village Hall 

Ann Glaister  LING 

Lesley Atkins Propagate 

 
 Apologies: Denise MacDonald-Kiernan (GDT Trustee, Balmaclellan,) Graham Walker (GDT 
Trustee, Dunscore), Ralph Spernagel (Representative, New Galloway) Alistair McFadzean  
(Representative, Dunscore) Abi Mordin (Associate, Propagate) 
In attendance: Suzy Mercer, (Foundation Scotland), Chris Dempster, (Foundation Scotland)  
Lynn Stewart, John Denerley (Elected Member, Dumfries & Galloway Council), Hamish Denerley 
 
1. Opening Remarks:  
The Chair welcomed everyone to the meeting, and thanked everyone for attending.  
 
2. Approve the Minutes of the Last AGM  
The Minutes of the 2022 AGM were approved by all present.  



 

 

 
3a. Activity Report Year Ending 31st August 2022  
Fiona Smith, Chair of GDT, and Suzy Mercer, Community Funds Manager at Foundation 
Scotland, gave a report of the work of GDT and Blackcraig Wind Farm Community Fund activity, 
including:  
Funding  – Suzy Mercer presented a breakdown of awards made in the previous reporting year 
highlighting themes between funding type and fit with the funding priorities.  
 
Community Action Plans – Fiona Smith highlighted the various Community Action Plans 
supported over the last year, including a number of independent commissioned studies to 
inform future funding rounds. This was followed by a short discussion of some specific grants 
that showcased the strength of this approach.  
 
The report was opened to questions. Two themes were: 
Utilising learning from Covid recovery work to educate future health resilience activity. It was 
noted by several individuals that GDT’s Covid Resilience Report had been used by local groups to 
leverage further funding and increase other work in this area. 
 
Relationships and communication with Dumfries and Galloway Council (DGC) were discussed. 
John Denerley, a Councillor with DGC noted that there had been several specific barriers to 
meeting in person in recent years, but hoped this would be improved, as the Levelling Up (UK 
Government) funding recently released would require closer relationships with local 
communities.   
 
Representatives voted to accept the report.  
 
3b. Financial Report Year Ending 31st August 2022 
 
Vote to receive the financial report: Approved by representatives.  
 
3c. Appointment of Auditor  
 
The Chair proposed the re-appointment of Steve Davie as auditor.  
A vote was taken to appoint the auditor and approved by representatives. 

4. Looking Forward – Opportunities and Challenges  

The Chair led a discussion around reaching to the shared aims of the Trust. These focused on the 

following questions: 

How can we work together to ensure we are maximising the long-term benefits of the 

fund? 

Members welcomed news of the increase to the fund value through Windy Rig contributions and 

welcomed the support of Members, Dalry and New Galloway and Kells Community Councils  and 

of Carsphairn Community Council and Carsphairn Renewable Energy Ltd on the utilisation of 

these funds.    It was acknowledged that there would be no material new community benefit 

funds likely till 2025/6. The cooperative working of GDT across the Community Council areas was 

seen as a key strength with developers.  A brief discussion was had around increasing the fund 

value through other means such as philanthropy or income generation.  While there would be no 

barrier to these routes if they presented themselves, the focus of effort was on community 



 

 

benefit monies from wind farms. It was recognised that the Community Action Plans covering the 

area of benefit identify ambitious long term projects, and that it is highly unlikely that GDT could 

ever be in a position to fully fund all of the work, but that success has been had through using 

funding strategically to enable anchor organisations to leverage further funds into projects. 

Members felt this should be a key strategy going forward, using funds to help groups develop 

evidence for further support, providing core funding to support anchor organisations’ stability, 

and recognising the power that local funders have in using their funding to communicate local 

support to larger national funders by providing seed funding.  

 

How can we work together to ensure and promote continued local control of decision 

making? 

Several attendees expressed concerns about the risks associated with a shift in the wider 

policy context, away from local decision making and there were specific calls for the Trust to 

be explicit and vocal about the issue of subsidiarity. The question of interaction between  

Community Councils and GDT was raised, and it was recognised that communication was 

working well and Community Councils expressed satisfaction with the work of GDT. 

 

Other Risks?  

The key risk identified was volunteer fatigue, and there was an appetite to activate new 

Associate Members and Independent Trustees. A general point was raised that some people 

may be influenced by previous negative experiences where volunteering quickly expanded 

beyond originally advertised timeframes. It was agreed that for GDT, Trustee recruitment 

documentation should be reviewed to give a clear indication of time commitments, but that 

it should be remembered that all organisations are struggling with volunteer numbers 

currently, including Community Councils.  

 

 

The AGM closed at 20:53  


