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Glenkens & District Trust 
SC042489 

Annual General Meeting Minutes

12th March 7.00pm  

The Smiddy, Balmaclellan  

Present 

Balmaclellan Martin Warnock Member Representative  
Balmaghie Geoff Monk GDT Trustee 
Balmaghie Shirley Thomson Member Representative 
Corsock Willie Dickson GDT Trustee 
Crossmichael Richard Middleton GDT Trustee  
Crossmichael Jane McCarthy Member Representative 
Crossmichael Cath Seeds Member Representative 
Dalry Member Representative 

Dunscore Graham Walker GDT Trustee 
Dunscore Andi Martin Member Reporesentative 
New Galloway John McGaw GDT Trustee 
Parton Tom Marshall GDT Trustee 
Independent Fiona Smith GDT Trustee 
Independent  Matthew Shedden GDT Trustee 
Independent Stephen Connelly GDT Trustee 

Apologies:  

Balmaclellan Denise MacDonald-Kiernan GDT Trustee 
Dalry Morag Paterson GDT Trustee 
independent Giles Dearden GDT Trustee 
Corsock Joe Seed Member Representative 
Parton Paul Hodson Member Representative 
Parton Richard Hermon Member Representative 
New Galloway Ralph Spernagel Member Representative 

Graham West / Michele Owen
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Associate Members in Attendance 

Barnaby Fryer  
Alex Larson  
Peter Fryer  
Helen Keron GCAT 
Anne Glaister  
Lynn Stewart  
Michele Owen  
Abi Morden Propagate 
Alan Smith  

 

In attendance: Emma Hutchison and Suzy Mercer, Foundation Scotland,  

 

1. Welcoming Remarks & Apologies 

The Chair welcomed everyone to the meeting, introduced hosts (Chair Fiona Smith and 
Suzy Mercer, Foundation Scotland) and thanked everyone for attending.  

 

2. Approval of the Minute of the AGM of 24th January 2023 

The Minutes of the 2023 AGM were approved by all present. 

 
3. Chair’s Report on GDT’s activities for the year ended 31st August 2023 

Fiona Smith, Chair, gave a report of the work of GDT Community Fund, including: 

- A reminder of GDT aims  
- Milestones  
- Developer relations  
- Constraints on growth 

The Chair noted that focus is on creating greatest impact. To do this, GDT will support 
activities that enable groups within the community to thrive, it will offer early stage 
awards that can act as a springboard for organizations to flourish and it will seek to 
provide core funds for highly valued local service. 

Suzy Mercer updated on developments within the Community Benefits landscape. 
There is a growing number of renewable developments as Scotland seeks to hit net zero 
targets. This has resulted in an increase in the funds available to communities and a 
consequent increase in interest from many parties in how these benefits are delivered 
and used. 
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In this context, GDT’s objective is: 

- Keeping community voice central in these discussions  
- Identifying what our communities need to prepare for effective delivery. 

The Chair noted that one key element of success to date has been the stability offered 
by Community Councils. GDT is grateful for this and hopes that it will continue 
following the Community Council elections this Autumn. 

The Chair concluded by thanking fellow Trustees for all their hard work over the last 
year, the member Community Councils, and Foundation Scotland for their support.  

Member Representatives voted to receive the report. 
 

4. Financial Report Year Ending 31st August 2023 
Member Representatives voted to receive the report.# 
 

5. Appointment of Auditor 

A vote was taken to appoint the auditor and approved by representatives. 

6. Looking forward – opportunities and challenges 

A free discussion followed which included: 

- Example of transformative impact of longer term funding offered by Loch Ken 
Trust Community Ranger Service. This was contrasted with the pressure created 
by year-on-year funding arrangements 

- Process of negotiating with developers for the option of long-term funding 
- GDT is well placed within the current Community Benefit landscape given its 

positive track record of community support, transparent approach and 
community cohesion.  

- Place Plans and Community Action Plans - what they are, where they overlap 
and lack of interchangeability. 

- Consideration of Community Benefit funds being voluntary or mandatory for 
developers, noting that there were inherent risks with a mandatory route 
determined by Westminster. 
 

7. AOCB 

The Chair offered thanks to Trustees, Member Representatives, Associate Members 
and Foundation Scotland. 

Closed 19:55 

 

 


